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Why Aradiant

Founded in 2005, Aradiant Group is rooted in rich history

of helping teams and organizations improve their
overall performance and achieve their goals.

Our team is comprised of experienced advisors including
seasoned pastors, ministry executives, successful
entrepreneurs, non-profit directors and proven senior
executives from Fortune 500 companies.

We have over 100 years of combined experience in
ministry/church growth, spiritfual formation, leadership
development, operations/process improvement, and
financial health management.
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Why Aradiant

As your partner in developing healthy and effective
ministry. We focus on three key areas of your
ministry — that are proven to produce healthy
growth & sustainable results.

1. Create smarter clarity to execute ministry’'s
mission

2. Align ministry strength to build greater people
(and their performance)

3. Increase financial health to optimize ministry
return (spiritually and economically)
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Who We Are

Ovur Mission:

To unleash execution and growth of ministry organizations
through alignment of clarity, strength and financial health.
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Who We Are

Our DNA: The passion that drives us

—[ HEART

* We are passionate to see greater kingdom impact through
your ministry.

VALUES

_

* We think, believe and serve the same...that every ministry
leaders and their teams can be transformed by greater
teamwork, strategy execution and overall health. As a result,
a healthier ministry will better serve their community, their
members and produce sustainable kingdom impact.
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Who We Are

Our Commitment: 3M’s
/5 Church/ministry "= Allocation of ministry D |
= facility expansion 2 incomes
S Staff growth, o Operational
O volunteer = needs/changes
g’ management —  Lack of clear
> Ministry impact on g’ direction/goals
C communiy = Economy impact on
= Ministry DNA/ brand g ministry
development, g Lack of results from
System and ministry plans.
infrastructure
expansion
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Managing People
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Managing staff and
volunteer talents

Maximize ministry
strength

Building spiritual
maturity &
community

Productivity of
ministries & their
teams
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Our Unique Approach

Most ministries and churches face several challenges both
internally and externally while trying to grow.

Ministry
Vision/Purpose

|| Obstacles
Financial Your Ministry Leadership, -
Engine Organization il Path of Growth - Challenges
—-— d
Opportunities
‘ Ministry impact '
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www.AradiantGroup.com

Ovur Unique Approach

Disciplines of Growth Execution™ (4DGE)

[- Our Team &
Organizational Index
will help you discover
clarity to know and go

*Our Strength-Based )
Engagement will help
you build strong people,

stronger performance

+Our Financial Health
Accelerator will help
you improve your
profitability F.A.S.T.
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/ *Qur Strategic
Execution Translator

will help you translate
your strategy into
execution and results




Your Minisiry Advantage

Kingdom Impact - Aradiant Group Advisors focuses on
delivering and the right solutions into your ministry's
critical needs. To help the ministry leadership translate
their vision info action and reality.

Long-term A Proven %%'Ldégﬁlé Sustainable
Clarity & Strategic Ministr Ministry
Optimal Execution Leaders%i Health &

P Growth

Process System e e
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Your Ministry Advantage

Greater I\_/Iinistry
Clarity Many organizations have applied

our solutions are seeing:
Stronger

People &
Performance 1. Smarter execution (out
| performing industry 3 to 1)
2. Stronger people and
performance (Increase
Improve Team producTiviTy over 64%)

e Sl 3. Increase financial health (profit/

~ = margin improvement 20%+ avg.)
Accelerate
Strategy
Execution

Increase
Financial Health

Optimize

- Wi,
www.AradiantGroup.com radlant ‘\“Ifz
P A 5

=

© 2010 Aradiant Group



Your Ministry Advantage

We offer additional Managed Value Services to further the impact
and growth for your ministry:

 Brand Development

«  Ministry Operations Improvement

«  Ministry Process Engineering

« Executive Coaching

« Change Management

« Financial Strategy & Funding Development
 Volunteer Development & Management
 Leadership Development
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Your Ministry Advantage

We have development strategic partnership with World-Class, top

organizations recognized by Fortune companies, professional ministry
associations, and church alliances deliver the most effective solution
and services to your company:

I ® Y |V THE Do . .
g isciplines - ;
SDI “Growth Execution’  § 1 > fellowship
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http://www.fellowshiptech.com/
http://www.fellowshiptech.com/

Your Minisiry Benefits

* Increase kingdom impact to your ministry mission

« Greater clarity around your ministry’s purpose,
strategy and goals

* Improve leadership performance by building better
trust and cohesiveness among feam members

« |dentify key solutions that willimprove and achieve
ministry’s goals and needs

« Accelerate progress on implementing vital priorities.

«  Optimal ministry operation and process

« Strengthen ministry’s financial growth and integrity
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Praises for Aradiant Group

“If you want quality results that will enhance your operational capabilities to increase your business
opportunities - work with Kevin! He is a highly qualified professional with keen insight and depth. You will
be pleased with the tangible results of his advice and consultations. His outcome based approached
will be refreshing compared to other myriad of consultants. Call him and set an appointment.”

Kay Hiramine, Jr. - President, Private Sector Consulting, Inc. and Chairman of HISG, Inc. (NGO)

“On behalf of the entire team, | want to express our gratitude and enthusiasm for the process you took
us through, what a difference it made! The immediate impact of The AG Approach is making a
tfremendous fraction in our executive tfeam in term of focus, empowerment, greater understand of our
strengths and how to apply them with our strategies. | am looking forward to the change and reward
this will bring!”

Dr. Jean LaCour — Founder & President, NET Institute

“Through the introduction and application of creative ideas, and simple business principles, AG is able
to facilitate immediate, effective and positive organizational change. | highly recommend AG advisor
as they will add significant value to any endeavor for your team & organization.”

Cheryl Brown - Director of Training & Development, Florida’s Blood Center

“If you want your team to grow closer, be more productive and enjoy their work all at the same time,
you have got to have Kevin lead you in his dynamic tuning & coaching. A clear communicator,
Kevin leads your staff in self discovery that enables them to understand themselves while also opening
the eyes to their peers. | love Kevin’'s comment that “best leaders aren’t well rounded but the best
teams are” He knows to how to get your team moving and achieve your goals. It’'s upward from there.
Dr. Pete Alwinson and Jeff Smith - Senior Pastor & Church Administrator, Willow Creek Presbyterian
Church
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Our Next Step

1. Start the Discovery Assessment with our advisor
2. Design the ministry solutions you need
3. Share review and feedback

4. Establish implementation process

Our mission is your success!
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